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Who will find Site

Matcher useful?

This form of model is particularly useful for
businesses that have a large network of
existing sites, and who are looking to open
new facilities. Restaurant chains, financial
institutions, supermarkets, hardware and
drug stores are all examples of businesses
that have taken advantage of the sales pro-
jections delivered through Site Matcher.

In what situations is Site
Matcher used?

Site Matching models provide businesses
with an approximate estimate of renovated
or new site mature sales potential. The
model can be used when;

Deciding where to open a new site by

&

choosing sites which are likely to have high
totals sales, transaction volumes, number
of accounts, number of prescriptions, etc.

Deciding what sales may be for a new
store format.

When determining sales variance within
an existing site newtork - leading to insight
concerning over and under performance.

Strengths of Site

Matchers.

Cost effective.

Fast turn-around time.

Reliable.

Intuitive and easy to operationalize.

Country independant.

National, regional, and market focused.
www.mapinfo.com



DATA REQUIRED

* A database of existing sites with Key Site
Attributes (KSAs) identified for use in the

model.

site.

» A set of candidate points representing
potential new sites. An extensive set of
potential sites can be developed by
Maplinfo such as major intersections, shop-
ping centres, malls, etc.

» Trade Areas around each potential new

* Drive-Time Trade Areas.

« Drive-Distance Trade Areas.
e Circular Trade Areas.

» Tapered Trade Areas.

» Matching Criteria variables.

» Demographic variables - income,
age, occupation, family status,
education, presence of children,
etc.

* PSYTE Profiles of current cus-
tomers.

« Situation specific variables - dis-
tance to schools, distance to
shopping malls, population densi-
ty of the surrounding area.

* Competitive information - location,
proximity, number of competitors,
attractiveness.

* Daytime Population Density.

* Existing network variables - prox-
imity of your stores to other stores
in your network, proximity of new
sites to other stores in your net-
work; specific site characteristics
of your existing sites.

Site Matcher is
part of Maplnfo
aCRM solutions
Continuum.

Maplnfo offers a range of
solutions targeted to solving
key Site, Product, Customer,
and Market business chal-
lenges.

No matter what your budget,

Site Matcher is just one
solution focused on model-
ing how changes you make
to your store/branch network
affect the bottom line.

However, the solution that
is best for your business
depends on the data you
have available, the size of
your existing site network,

return on investment.

Let MaplInfo prescribe a
solution that will help you
grow your business.

If Site Matcher is not for
you, chances are another
Maplinfo aCRM Solution
such as Site Scenario or
Site Optimizer will meet

) your need.
Maplnfo has a solution to your budget, your time to
meet your need. market, and your expect
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Perform “What-if Matcherasaservice. Your  Requirements depend on
Analysis” provide a list of new sites the way the Site Matcher is

The Site Matcher model can
be integrated directly into
Branch Manager or
Intra/Internet Mapping
Applications, enabling the
user to select new sites
through the use of a map
interface and generate
reports and maps showing
estimated mature sales/vol-
ume potential.

The use of Branch Manager
facilitates running “what-if’
anaysis by making the
process of chosing new
sites easy and by generat-
ing intuitive easy to under-
stand sales reports.

Maplnfo can also run Site

and we will run the model
and make the reports avail-
able for download off our
secure FTP site.

Combine with
advanced Market
Analysis tools.

Combine Site Matcher with
TargetPro to perform prelim-
inary market studies to nar-
row down the number of
sites to analyze using Site
Matcher. Use TargetPro
after determining your best
new site to help create tar-
geted marketing campaigns
to accelerate your ROI.

System
Requirements

delivered. If delivered as a
service there are no require-
ments, but if delivered
through Branch Manager
and TargetPro you will

need.

Windows® 98, NT v4.0,
2000. At least 15mb of
available disk space, not
including map data.

For More
Information

Call 1.630.416.9924 or visit
us at www.datasourcetech.com

Please refer to
www.datasourcetech.com for the latest
updates and features.
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